
SYNERGIZE/TRAIN SAMPLE AGENDA

The following live Zoom sessions can be spaced out over a single day or two half-days.

9 AM   IGNITION STRATEGIC PLANNING (60 MIN)
   Advisors & mentor leaders
   Answer logistical questions about orientation day & Fuel sessions
   Choose teambuilding activity
   Design virtual school tour
   Prep FAQ for Q&A session
   Build to-do list for Ignite prep

11 AM  SYNERGIZE SESSION A (60 MIN)
   All mentors
   Learn about your role as an Ignition mentor
   Build connections with your team

1 PM   SYNERGIZE SESSION B (60 MIN)
   All mentors
   Learn Ignite day activities (chosen in strategic planning)
   Learn Fuel session best-practices
   
SELF-PACED PRACTICE IN MENTOR TEAMS
   Teams of 3-4 mentors practice Ignite and Fuel activities
   Advisors encouraged to observe and offer feedback


