
IGNITE SAMPLE AGENDA

8:30 AM		  WELCOME / KICKOFF SESSION (45 MIN)			 
			   Greeting by school leadership (can be live or pre-recorded)
			   Introduction of mentor team
			   Energizer led by FOCUS Training & mentors
				    Breakout into small groups with mentors
			   Overview of Ignite day plan

10:00 AM		  IGNITE SESSION A (40 MIN)
			   Welcome & setup of chosen teambuilding activity by FOCUS
			   Zoom breakout with mentor & mentee team

11:30 AM		  IGNITE SESSION B (40 MIN)
			   Welcome & setup of virtual tour by Staff			
			   Zoom breakout with mentor & mentee team
			 
1:00 PM		  IGNITE SESSION C (40 MIN)
			   Welcome & setup of FAQ panel by mentors
			   Zoom Q&A with students & staff / FAQ presentation

2:30 PM		  IGNITE CLOSING SESSION (30 MIN)
			   Energizer led by FOCUS & mentors
				    Breakout into small groups with mentors
			   Reminders for first week of school

**Includes four Fuel sessions w/trainer intro video & activity guide


